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	Reference Number
	MUL154 

	Role Title
	Service Manager III 

	Directorate
	Multiple

	Department
	Multiple

	Reports to
	Head of Service

	 



	Role Purpose

	Under the general direction of the Head of Service, manage a set of diverse or complex activities, to ensure the delivery of effective, value for money and responsive operational services. Role holders at this level may provide ‘portfolio’ leadership for operational and visible services, managing a range of small teams in related service areas or may lead a large team. 



	Accountabilities

	· Lead on medium term planning (typically beyond one year ahead) for the area, translating wider Group and Directorate objectives into a clear Service Plan.  
· Recruit and manage teams of staff in the service to enable high standards of performance and customer service and ensure that appropriate workforce planning is in place to enable effective service delivery to high standards. 
· Build and develop partnerships and relationships with other departments, partners, stakeholders, and contractors in order to understand their requirements and support the delivery of joined up services, in line with the Council’s policies and processes.
· Use financial systems in order to manage, control and report on allocated budgets, to support the financial health and efficiency of the service.
· Represent the service and the council in multi-agency forums, working parties, local, regional and national bodies to influence and negotiate, and to contribute to the exchange of information and the promotion of best practice.
· Contribute to the formulation and development of service wide policies, and translate objectives into working practices, implementing procedural best practice in order to ensure compliance with internal policies and regulatory requirements.
· Provide advice and guidance on more complex operational issues or projects within a focused area, which will have a perceptible impact on the team’s profile, reputation or service level, so that issues can be resolved and risk managed. 
· Keep abreast of changes in legislation, best practice, technological developments, and policy, and manage projects according to directorate objectives, to ensure that continuous improvements, performance, and efficiencies can be realised in the shaping and delivery of services. 
· Input to and support the development of commercial opportunities, including submissions for funding bids, in order to maximise income and support the strategic aspirations of the service. 
· Build and develop partnerships and relationships with members, senior officers, external organisations, and the community to ensure services are developed in line with changing priorities and needs.





	Knowledge / Skills / Experience required

	· Degree in a relevant subject or be able to demonstrate equivalent knowledge, skills, and proven experience in the related service area.
· Substantial knowledge of the public sector with deep specialist knowledge in a particular service area.
· Excellent understanding of Directorate objectives, as well as of Corporate Plan and Community Strategy.
· Knowledge of national and regional policy and legislation relevant to the public sector and to the service area. 
· Experience of operational management for a service within a large and complex organisation.  
· Leadership experience, with the ability to lead and plan a service, and manage sometimes conflicting service priorities.
· Experience of leading large and complex projects and programmes that have a wide-ranging impact and reputational risk for the council.
· Ability to lead, manage and develop an operational team to deliver high profile services.
· Ability to integrate multiple activities or workstreams to deliver a service.
· Influencing and stakeholder management skills and the ability to build relationships with service users, colleagues, partners and stakeholders.
· Proven financial management skills and commercial acumen.





	Dimensions of role

	· This role will manage through others, responsible for leading teams of managers, or a large team delivering an operational service.
· The role will have responsibility for managing delegated budgets to drive efficiencies and support the financial health of the Council. They will have a controlling impact on resources and may help to develop additional funding or income. 
· Roles will have considerable scope for operational decision-making and will be expected to resource services, manage and motivate teams and resolve complex problems, and translate policies into operating procedures.  Roles may be large team managers reporting to Heads of Service.




	[bookmark: _Hlk29819215]Notes

	Date:
	01/02/2021

	Working Conditions:
	· Working conditions do not have a material impact on the nature of the job, once all reasonable actions have been taken to moderate or eliminate them.

	Working Arrangements:
	· May need to travel, work as part of an out of hours duty rota and be expected to work overtime when necessary. 
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