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Tier 3 Director Role Profile

Corporate Leadership

· Make a positive contribution as a member of the corporate leadership team, participating in strategic discussions and contributing to the development of the overall strategy for the council which ensures that intended outcomes for the communities of Bournemouth, Christchurch and Poole are achieved 
· Set a strategic focus across the council and its partners on delivering a range of effective customer experience, including digital, to all residents of Bournemouth, Christchurch and Poole
· Participate in corporate leadership development and team-building and develop appropriate succession capacity for managed services and self
· Work collaboratively with colleagues across the council to develop corporate approaches to service delivery which add value to the residents of Bournemouth, Christchurch and Poole
· Embody and demonstrate the corporate values and ensure that the corporate vision, values and behaviours are communicated clearly, understood and delivered by all employees 
Managing, Leading and Developing Others


· Act as a strategic leader building strong, visible and collective leadership between cabinet, senior officers and partners which builds a culture of high performance, inspires people and supports the delivery of BCP objectives which meets the needs of Bournemouth, Christchurch and Poole communities
· Provide inspirational leadership and management to engage diverse teams to deliver best practice
· Cultivate talent by embedding effective succession planning as part of an integral part of the strategic planning process; connecting to the long-term goals and objectives of the council
· Support the overall management of the service that promotes equality of opportunity and collaborative working within staff teams, ensuring that staff are aware of the requirement to deliver a fair and non-discriminatory service
· Seek and develop strategic external partnerships to achieve positive outcomes for the council and local residents 
Innovation and Problem Solving


· Lead and support initiatives or projects to facilitate transformational change, drive and sustain performance and deliver continuous cost and service improvement in support of a digital, collaborative commercial approach
· Take advantage of challenge, pressure and opportunity to transform the efficiency and effectiveness of service delivery and embed an adaptive culture in an environment that needs to make effective use of limited resource
· When faced with challenge or resistance, make evidence-based judgement and decisions
· Lead the strategic development of the broad marketplace including shaping and stimulating markets to access appropriate and relevant public, private and voluntary sectors capabilities to deliver the best possible outcomes for the communities of Bournemouth, Christchurch and Poole
Relationships and Managing Self

· 
· Resilient and resourceful to manage multiple conflicting priorities.
· Work effectively in a political environment and establish positive relationships with Councillors, senior managers, staff and external partners, to instil confidence, trust and credibility about the delivery of the service
· Accountability for managing personal professional development Accountability


· Direct accountability for the delivery and performance of designated services against current and future strategic objectives and service outcomes
· To be commercial and accountable for the delivery of the agreed budget, to deliver agreed objectives in line with the council’s financial regulations, procurement rules and commercial strategy
· Make evidence based and outcome focussed decisions on council policy and activity within the democratic processes of the council. Use proactive risk management to ensure service quality is maintainedJob Requirements


· Participate in the council’s emergency incident duty officer rota and other corporate initiatives as directed
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