Team Manager 

Bournemouth Christchurch & Poole Council

JOB DESCRIPTION
SERVICE UNIT:                 Adult Social Care - Services

JOB TITLE:


Team Manager  
GRADE:


K / L
REF NO: 



REPORTS TO:

Service Manager 
ACCOUNTABLE TO:
Director of Operations
MAIN PURPOSE
· To work in partnership with other team managers and the Service Manager to ensure effective leadership and management of multi-disciplinary staff.  This will entail responsibilities such as recruitment, supervision of staff, allocation of resources and case work. 
· To supervise and provide professional advice and guidance to staff.

· Be accountable for statutory assessments and their outcomes.

· To act as a catalyst for ongoing changes in service design and delivery for adults under the Dorset Forensic Team
· To be responsible for specialist budgets.
MAIN RESPONSIBILITIES
To ensure and contribute to the:
· To deputise for the Integrated Service Managers as required and to ensure the continuity and efficient delivery of service by the team and to provide cover for the other Team Managers in their absence. 

· To provide expert advice, support, supervision and professional guidance to team members including implementing performance management standards  

· To quality assure and monitor expenditure as required by the business unit. To authorise and approve expenditure for the budget, as delegated, having determined that expenditure is necessary. 

· To contribute to the maintenance, development and improvement of services to promote evidence based good Team. To attend meetings, contract meetings and workshops as directed and lead on the development of specific projects

· To provide advice, support and expertise to colleagues within the business unit, to include student supervision, group meetings, audits and field work observations to ensure continued development of Team standards

· To maintain essential records in accordance with the policies of the businesses unit and to make available statistical information and records as required.

· To undertake statutory duties as required for the work of the service group, including complaints, and/or to cover local office duties. 

· To undertake joint work with colleagues within the business unit and from other agencies as relevant to the effective delivery of services. 

· To take responsibility for promoting, developing and supporting diversity within the team. 

· To take a lead role within the team in the protection of vulnerable adults as determined by local policies and procedures. 

· To maintain up to date knowledge of all changes to legislation, policies and procedures affecting service delivery by attendance at training and workshops and therefore be able to pass this knowledge on to others as required. 

· To contribute to the delivery of training to staff, carers, students and service users, as agreed by the Integrated Manager and in the context of the business units training requirements. 

· To maintain Continuing Professional Development as required by Social Work England in order to maintain professional registration.

· To work within the policies, procedures and standards required by BCP Council.
Leadership
· To foster networking and community development to develop capacity within the community for caring for adults and supporting their carers.
· To ensure that where appropriate vulnerable adult investigations are carried out and managed in line with policy and procedures.
· To promote and provide examples of good practice within the designated specialism.
· To work effectively with adults and have insight into their social, health, cultural and community needs.
· To provide structured supervision in line with the organisations policy.
· To induct, supervise, and monitor staff within the team to ensure that performance is to a high standard
· To monitor and review operational policies.
Supervisory/Managerial Responsibilities

· The post holder will be managing/supervising team members and will:

· provide regular supervision for staff within the team, as delegated by the Integrated Manager, and to give support and guidance as required on a daily basis. 

· monitor, maintain, manage staff performance with consideration to capability and the disciplinary policies should this be necessary.

· manage staff attendance, as delegated by the Integrated Manager, in accordance with the council’s policies. 

· contribute to staff welfare in accordance with the council’s policies. 

· provide an annual end of year review with staff in order to develop skills and knowledge and to support professional development. 

· manage the allocation of referrals, to oversee duty and to monitor progress and standards.

· ensure that the Business Unit’s obligations are properly met in terms of service delivery, service accountability and performance standards. 

· assist the Integrated Manager in the recruitment and induction of staff as required.

Educational and Training
To ensure the resources of the service are designed and allocated in a manner which:

· Educate the service user and their family/carers to recognise change in the service user’s condition, how to report to the relevant professionals so that early intervention can prevent an exacerbation of the illness process. 

· Educate the service user and family/carer about their health and social care needs at a level that they can understand and thereby feel empowered by that knowledge. 
· Encourage team members to enhance and develop their skills and training.
· Ensure individuals are aware of local services and benefits they can access.
Development
· To develop a detailed knowledge of the locality and resources available within it.

· To develop an in depth knowledge of Health and Social Care and be innovative in their management and to act as a resource to service users and colleagues.

· To identify gaps in service provision and champion service developments to address identified need.

· To promote and bring about positive change in the delivery of social care services.

Professional Governance
· To be responsible for own professional development and keep up to date on current trends and changes.

· To work within appropriate codes of practice.

· To identify and address own supervision needs.

· To initiate and influence the development of policies, procedures and guidelines relating to long term conditions and preventative services. 

· To be involved in all aspects of governance including development of audits and the safe effective use of resource and equipment.

· To manage information systems where appropriate.

Communication and Working Relationships
The post holder has recourse to the following for advice:
· Service Manager

· Director of Operations
Health and Safety
The post holder will be expected to comply and promote the Health and Safety Policies.
To undertake any other duties as required within the level of post.

KEY RELATIONSHIPS:
Dorset Forensic Team / Dorset HealthCare 
Locality Integrated Teams





Adults and older people in the locality

All relevant statutory, voluntary and independent agencies

PERSON SPECIFICATION
	ATTRIBUTES & CRITERIA
	
	METHOD OF 

ASSESSMENT

	EXPERIENCE

· Extensive experience of working in health/social care at practitioner level.

· Experience of working in partnership with primary and secondary care

· Experience of project development that improved delivery of service.

· Experience of working within safeguarding policies and procedures

· Experience of supervising qualified staff.
	Essential

Essential

Essential

Essential


	Application Form

Interview

References

	QUALIFICATIONS/TRAINING

· Professionally registered nurse/social work/OT.

· Adult safeguarding training

· Professional post qualifying award/s
	Essential

Essential

Essential
	Application Form

Certificates

	APTITUDES AND ABILITIES

· Ability to determine risk levels and effectively manage this in collaboration with other professionals.

· Ability to harness team resources to meet assessed outcomes.

· Able to draw additional resources into the team.

· Ability to apply oneself to a mix of operational issues.

· Ability to manage and work within budgets.

· Ability to demonstrate leadership and management skills.

· Ability to give formal and informal supervision

· Ability to communicate clearly and effectively in a variety of formats.
	Essential

Essential

Essential

Essential

Essential

Essential

Essential

Essential
	Application Form

Interview

References

	KNOWLEDGE

· Understanding of local and national agendas in relation to social and healthcare service provision

· Awareness of the significance of service delivery, staff development and supervision and staff care

· Good knowledge of long term conditions and working in localities.

· A detailed understanding and knowledge of adult social care and health policies.
	Essential

Essential

Essential

Essential
	Application Form

Interview

References

	ATTITUDE/MOTIVATION

· Able to work to tight and changing deadlines.

· Focused on working to outcomes.

· Creativity and resourceful in utilising full range of resources within locality.

· Able to provide appropriate levels of support to multi-disciplinary team.
	Essential

Essential

Essential

Essential
	Application Form

Interview

References

	OTHER FACTORS

· Enhanced DBS Check
	Essential
	Interview

Satisfactory enhanced DBS
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