Role Profile Addendum  
(to be completed for generic role profiles, mapped to multiple positions)    
  
Please provide details specific to this position. While this information will not be used for job evaluation purposes, it will support processes such as recruitment and selection, salary supplements, performance management, and other relevant business processes.  
  
	Job Title: 
	SEND Team Manager

	Role Profile Reference Number: 
	MUL081

	Role Profile Title 
	Manager III

	Directorate 
	Children’s Services

	Service area 
	Statutory Special Educational Needs & Disability Team


 
	Specific responsibilities associated with this position

	The post holder will:
TEAM MANAGEMENT
· Lead and manage a team of Education Health & Care Coordinators, ensuring individuals’ compliance with the standards and timescales for statutory SEND activity set-out in the Children & Families Act (part 3), 2014; the SEND Regulations, 2014; and the SEND Code of Practice, 2015 and BCP Council’s related targets. Provide both direct and consultative complex casework management responding to complaints; representing the Council at early dispute resolution or mediation meetings; working relationally with key partners in education settings and parent carers.

· Regularly performance manage the team against key performance indicators and related data on the team’s activity; identify and resolve performance issues through proactive, solution-focused approaches; recommend and implement improved ways of working; ensure that the team and individuals are trained, equipped and supported to consistently deliver their roles effectively and impactfully.
PARTNER & STAKEHOLDER MANAGEMENT
· Build productive, professional relationships with internal and external partners and stakeholders, modelling collaborative and collegiate working through relational, co-productive and person-centred approaches, professionally representing BCP Council in high profile, sensitive and sometimes politicised fora.
CASEWORK MANAGEMENT
· Bring a deep SEND subject matter expertise and critical analysis to highly complex casework, devising solution-focused and legally compliant responses. Ensure those responses are delivered by the team and through key partner and stakeholders, including a broad range of education settings and providers, other Council departments such as Social Care and Commissioning, NHS, parent carers and others. 

· Chair multidisciplinary advisory and decision-making panels (on rotation with peers), considering children and young people’s SEND and related casework.

· Be responsible and accountable for decisions to an agreed level of delegated financial authority, to safely and appropriately move casework on at pace.  
STATUTORY SEND TEAM DEVELOPMENT
· Contribute towards the statutory SEND team and wider SEND service’s strategic development through activities including co-authoring, being responsible for and monitoring delivery of team and service development plans; contributing and sometimes leading specific, time-limited projects; supporting with preparation for inspection etc.

· This is indicative of the SEND Team Manager’s role only – the role holder will be required to be flexible and adaptive to related activity in accordance with the demands on the team and service. 



	Specific person specification associated with this position

	The role is varied, fast paced, highly rewarding and often challenging. The successful role holder will need to be professionally resilient and driven to deliver a high-profile public service for vulnerable children and young people, and their families. The role holder will deliver regular, high-quality individual supervision to their reports that supports, challenges and helps develop individuals’ professional practice. The role holder will receive their own regular supportive supervision from their manager.

The role holder will have proven, successful ability and skills gained in previous employment in the following areas: 


· Set work objectives and standards for the team, interpreting overall service objectives and translating these into clear objectives and activities for individuals, so that clear work and delivery plans are in place to ensure goals are met. This includes monitoring the effective performance of staff in delivering against these objectives and standards.

· Co-ordinate and integrate team activities, resolving both routine operational and more complex issues to ensure delivery meets internal and external targets and standards and that all work is in accordance with defined procedures. This may involve looking ahead and anticipating issues that will impact on delivery.

· Manage a team of staff to ensure that they are supported, enabled and equipped to deliver effective and responsive services. This involves leading on recruitment, supervision and performance management for the team, as well as motivating and coaching staff through the identification of training and development needs.

· Control and manage allocated budgets and other resources, which may be medium sized and carry an element of risk or complexity, to ensure delivery of services within budget and make sure that appropriate resources are available to run the team or work area.

· Manage and help to scope projects that directly impact the service area, to ensure that specified objectives and project deliverables are delivered on time and to budget.

· Identify, recommend and implement improvements to ways of working, adapting procedures and work plans in own area in order to improve operations, performance and efficiency. This will involve analysis of management and financial information.

· Contribute to service planning to support the delivery of effective and responsive services. This may include identifying and evaluating commercial or service development opportunities, and making formal proposals on resources, objectives and targets in the specific area.

· Build effective relationships, partnerships and networks, both internally and externally, to enable effective collaboration and partnership working, and improve multi-agency service delivery where relevant.


	Other requirements for this position

	
· Preferably degree educated and/or holding professional qualification, but equivalent experience relevant to the subject matter area (SEND) and the level of responsibility (team management and statutory decision making) will also be considered.

· Comprehensive knowledge of local authority SEND-related work practices, processes, procedures and policies.

· Advanced and up-to-date knowledge of all relevant legislation, statutory guidance, national codes and standards, and best practice.

· Knowledge of the theory and principles underpinning the relevant discipline.

· Understanding of directorate and service objectives in relation to Council policies.

· Substantial experience in the service area, with knowledge of the wider context and issues surrounding it.

· Experience of managing staff, including leading, coaching and mentoring to develop others.

· Experience of managing budgets, forecasts and resources of some complexity and risk.

· Experience of improving procedures and policies. 

· Experience of setting objectives and targets as part of business planning.

· Ability to analyse and interpret data and use this to plan and deliver required outcomes and improvements. 

· Ability to plan and integrate multiple workstreams, activity areas and projects, and resolve complex and conflicting issues.

· Ability to motivate and support the long-term development of staff.

· Ability to negotiate, influence, resolve conflict and deal with contentious issues appropriately and effectively to achieve required outcomes.


	· The role manages the work of small to medium sized professional teams.
· The role manages and controls allocated budgets and resources.
· Planning will typically be focused on the months ahead, with a need to manage multiple priorities, in addition to having an input into longer-term service plans focusing on the months and year ahead.
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