
	Reference Number
	MUL157

	Role Title
	Service Manager VI

	Directorate
	Multiple

	Department
	Multiple

	Reports to
	Head of Service



	Role Purpose

	Manage and control a visible operational area, to ensure the delivery of effective, value for money and responsive services. Role holders at this level manage a team that delivers a specific set of activities.



	Accountabilities

	· Translate broadly defined deliverables into a clear annual service or operations plan for the team, co-ordinating and integrating some diverse areas of work to provide clear direction for the team and ensure delivery of wider objectives.
· Develop, manage, and motivate a team that aspires to high standards of work and behaviour, by providing ongoing coaching and training.
· Manage a team providing specialist technical and operational services to the organisation and the community directly, ensuring that specific activities are pulled together to deliver a cohesive service.
· Build relationships with internal and external stakeholders, partners, and customers/residents to collaboratively plan and deliver services or projects and enable sharing of information and best practice.
· Use financial systems in order to manage, control, and report on allocated budgets, to support the financial health and efficiency of the service.
· Provide advice and guidance on operational issues or projects within a focused area, so that issues can be resolved and risk managed.
· Identify and make recommendations for improvements to ways of working that will enhance the effectiveness and efficiency of the service.
· Input to and support the development of commercial opportunities, including submissions for funding bids, in order to maximise income.
· Represent the service and the council with partners and other stakeholders to resolve service issues, contribute to the exchange of information and the promotion of best practice and development of associated operational policies.



	Knowledge / Skills / Experience required

	· Degree in a relevant subject or be able to demonstrate equivalent knowledge, skills, and proven experience in the related service area.
· Advanced knowledge of the public sector with specialist knowledge in a particular service area.
· Understanding of Directorate objectives, as well as of Corporate Plan and Community Strategy.
· Knowledge of national and regional policy and legislation relevant to the public sector and to the service area.
· Experience of operational management for a service.
· Experience of leading teams.
· Experience of leading large or complex projects.
· Ability to lead and plan a service.
· Ability to lead, manage and develop an operational team to deliver visible services.
· Influencing and stakeholder management skills and the ability to build relationships with service users, colleagues, partners, and stakeholders.
· Proven financial management skills and commercial acumen.



	Dimensions of role

	· This role will manage a team delivering an operational service.
· The role will have responsibility for managing delegated budgets to drive efficiencies and support the financial health of the Council. They will have a controlling impact on resources and may help to develop additional funding or income.
· Roles will have considerable scope for operational decision-making and will be expected to resource services, manage, and motivate teams and resolve problems, and translate policies into operating procedures.



